APTOS LITTLE LEAUGE BOARD MEETING
Board Meeting 3/7/2019: Aptos Jr. High Room 1 7pm start

Attendance:
Chris Martinez: President
Steve Allen: Treasurer
Quinn Cormier: Secretary
John O’Hara: Field Maintenance
Julie Wilson: Information officer
Cindy MacConnell: Information officer
Danielle Kile: Social Media
Amber Melenudo: Dining for Dollars
Manny Rivas: Snack Shack
Jennifer Nowark: Opening & Closing Day
Matt Holmes: AA Commissioner
Zeb Goodman: A Commissioner
Kim Hunter: Tee Ball Commissioner
Wes Hunter: Representing Umpires

1. Opening Day:
a. What are we missing: T-Ball sponsors, A Manager missing, Team names: Manny
has all the names and will pass it on.
b. Total enroliment is 346
i. Contract for photos is above what the actual enrollment
ii.Robbin cutting:
1. Adding a plaque to the drinking Fountain
10:30am start
During T-ball Hit-A-Thon and photographers will taka break
No actual ribbon, just a recognition
Trying to get Press to come out for it for community recognition
6. Sheriff’s Department
c. Uniforms for A, Farm T-ball will not be finished until March 15, logistics for
getting them to the players: leave it to managers to pass them out
i. Having sport about put patches on them because of late arrival
d. Logo wear, planning to sell out like last year. Selling from Snack Shack
e. Sponsors need to be decided by Monday March 11, how to get $S before giving
out uniforms. We lose around $6000 dollars if we don’t collect
f. All participants are getting FREE ice-cream scoops
2. Looking at other options for using fields other than Polo grounds. Last year $19,000 real
cost, was discounted to $10,000 for rains outs.
Parent Manager Meeting Wed 7pm 3/13/2019 at Aptos Jr High Room 1
4. Positive Coaching Alliance: Encourage all to come, great program
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a. March 20* Positive Coaching Alliance
New Leaf Partner: Willing to start up some prepackaged food to sell at snack shack

a. New Leaf has offered to buy hotdog machine with partnership of a chicken hot

dog
Marianne’s Ice Cream
Called Health Department for approval to have hot dogs and popcorn machine
Snack Shack
a. Pre Schedule out snack shack volunteer duties

b. Trying to get parents to cover shifts when kids aren’t playing

c. POS system training

d. Signin Sheet for snack shack duty

e. ONLY free food for umpires (drink and food)

f. Need to send out Parent information on the snack shack rules & procedures
Information

a. Social Media: Facebook and Instagram and maybe add team schedules

b. Blue sombrero is official team calendar schedule

c. E-mail will be sent out for clinic and opening day hit thon
Pasta Feed: Now Taco Truck Party

a. Silent Auction

b. Use Square-up for paying for tickets

c. Probably hire 2 trucks
Treasury Report

a. Only $2000 less than last year with enrollment down.

b. Got all Money from AAA and Majors

c. Talk to Commissioners to send out notice of Hit-A-Thon

Sunday AA open practice and have some older players come out and help
a. Open time slots at JR high for AA, A and T-ball teams to play
Equipment: Handing them out this weekend for teams.

We need an umpire and chief: Rec umpires and scheduling the umpires for the games.

Rule person of the game. Making sure umpires are getting paid.
Safety Officers Update
a. Background checks: If you’re on the field, you get a check.
b. IF everyone registers on the website as a volunteer, go to website and you
register yourself as a volunteer
Snack Shack
a. Open Volunteer to lower level
Field Maintenance: There’s some open wires and need for a light
a. Roof for batting cage and maybe update the lighting
i. Issues with electrical, need to get an electrician to re-look at it?
b. Field maintenance. Making sure that all Managers are in charge
c. Lawnmower ready for service? Maybe after season
d. Deal with dugouts being vandalized



i. Look at getting security cameras or motion lights
e. Screens for dugouts should be in soon

18. Board Succession

a. Lots of openings on the board coming end of 2019
b. Encourage young families to join board

Meeting adjourned at 9pm



